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March 2015 to May 2015
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Wan Chai Development Phase I
Central -Wan Chai Bypass at Wan Chai West
Activity ID Activity Name Early Start Early Finish Remaining Activity % 2015
Duration Complete I Mar I Apr May l Jun
0 08 Re ed 0 Progra e Rev4 (Re ed as of 28-Feb
Dredging and Reclamation
Marine Work Construction ' ' '
Zone CRIII
Dredging - Zone CRIIl
CRIIl - Temporary Pipe Pile Wave Wall (1st Stage)
MAR12360 CRIII - temp pipe pile wall (34-197) - install 610 dia. pipe pile [Remaining 18-Oct-14 A 27-May-15 70 0%
28 nos. @750c/c]
Dredging at Zone CRIIl
1st Stage of Work (Types 2E, 1B(1), 1B(2), 1B(3))
MAR15060 Zone CRIII - 1st stage - demolish existing tie beam & removal of 09-Feb-15 A 27-May-15 70 0%
L-shaped wall
MAR15080 | Zone CRIlI - 1st stage - removal of seawall block 12-Feb-15 A 29-May-15 72 0%
MAR15120 Zone CRIII - 1st stage - Dredging to final formation level for Seawall 2E, 25-Feb-15 A 03-Jun-15 76 0%
1B(2), 1B(1) & 1B(3)
MAR15140  Zone CRIII - 1st stage - Final Hydrographic Survey 04-Mar-15 05-Jun-15 75 0%
Seawall Construction - Zone CRIII
Zone CRIIl Seawall (1st Stage)
Seawall 2E
MAR20620 Zone CRIII - fill rock mound for Seawall 2E & Trimming 05-Mar-15 12-Mar-15 7 0%
MAR20640  Zone CRIII - lay toe block and level stone for Seawall 2E 13-Mar-15 21-Mar-15 8 0%
MAR21070  Zone CRIII - deliver and install caisson seawall 2E 22-Mar-15 23-Mar-15 2 0% | |
Seawall 1B(1) : :
MAR20700 Zone CRIII - fill rock mound for Seawall 1B(1) & Trimming 05-Mar-15 12-Mar-15 7 0% : :
MAR20720  Zone CRIII - lay toe block and level stone for Seawall 1B(1) 13-Mar-15 21-Mar-15 8 0%
MAR21200 Zone CRIII - deliver and install caisson seawall 1B(1) 22-Mar-15 23-Mar-15 2 0%
Seawall 1B(2) : :
MAR20660 | Zone CRIII - fill rock mound for Seawall 1B(2) & Trimming 25-Apr-15 02-May-15 6 0%
MAR20680 Zone CRIII - lay toe block and level stone for Seawall 1B(2) 02-May-15 09-May-15 7 0% | :
MAR21100 Zone CRIII - deliver and install caisson seawall 1B(2) 10-May-15 11-May-15 2 0% =
s Actual Work Project Star :22-Jan-13 Date Revision | Checked | Approved
Project End: 21-Jul-18 01-Mar-15 |1
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[Activity ID Activity Name Remaining Dur Early Start Early Finish | June 2015 | July 2015 | August2015 | September 2015 [~ October 2015 [ November 2015 [ December 2015 | January 2016 February2016 | March2016 | April 2016 | May 2016 | June 2016 July 2016 AUQUSt 2016 [PPtember 2010
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0 08 Revised Wo Proara e Rev.4 a : : : : : : : : : : : ‘ :
O O e O O pletio
O O

Section Il A - CWB Tunnel & Slip Road Structures and Facilities
CWB CRIIl & A1

CWB CRIII & Al - Pumping Test Preparation/ Pumping Test

SI1A11240

SI1A10780

CWB CRIII - ELS & Tunnel Structure

SI1A10820

SI1A10960

SI1A10840

SI1A10880

CWB Al - ELS &

SI1A11286

SI1A13045

SI1A15480

SI1A15500

Section 11l - Road D11 & Part of Road P2, Area 4, Implement 1st Stage ITA

Roadwork & Utilities

Sec Il A - CWB ALl - install dewater/ recharge / 17 11-May-15 A 20-Jul-15
observation well

Sec Il A - CWB CRIII - pumping test (CRIII, Al) 10 20-Jul-15 30-Jul-15

Sec Il A - CWB CRIII: Shoring & Excavation 42 18-Apr-15 A 18-Aug-15
Sec Il A - CWB CRIII: Demolish Bulkhead at West End 45 19-Aug-15 12-Oct-15
Sec Il A - CWB CRIII: Base, wall, OHVD & roof (bay 45 19-Aug-15 12-Oct-15
1)
Sec Il A - CWB CRIII: Base, wall, OHVD & roof (bay 45 19-Aug-15 12-Oct-15
3)

Tunnel Structure

Sec I1A - CWB Al : Shoring & Excavation (Remaining) 37 07-Jul-15 18-Aug-15

Sec Il A - CWB Al: Pile head + trough + base & wall 45 19-Aug-15 12-Oct-15
+ OHVD unit (1st bay)

Culvert L - [Summary] Bay 9 to Bay 11 on top of CWB 27 08-Jun-15 A 31-Jul-15
Al and divert flow
Zone A2(2) - Public Fill -4.0 to +4.0mPD (behind Type 28 01-Aug-15 28-Aug-15

4 & 13 for temp channel outlet)

General
SI11110040 Sec Il - roadwork & utilities - storm water drain & 121 01-May-15 A 21-Nov-15
subsoil drain
SI1110060 Sec Il - roadwork & utilities - Watermain & Irrigation 100 07-Jul-15* 03-Nov-15
Mains
S11110080 Sec Il - roadwork & utilities - gas main and valve 100 17-Jul-15 13-Nov-15 ' !
chamber : ! ! . ' ; ;
S11110100 Sec 1l - roadwork & utilities - HEC cable duct and 100 27-Jul-15 23-Nov-15 : = - - - 1 : :
catchpit : : : : : : 3 3
SI1110120 Sec 111 - roadwork & utilities - sub-base 100 06-Aug-15 03-Dec-15 : v - - - — : :
S11110140 Sec 111 - roadwork & utilities - Road kerb 100 15-Aug-15 12-Dec-15 § § [ : : : : ] § §
S11110160 Sec 111 - roadwork & utilities - flexible pavement 100 26-Aug-15 23-Dec-15 I - - - ] ; ; ; ;
P W Current Milestone Date Revision | Checked Approved
Data Date: E—E Actual Work 03-Jul-15
30-Jun-15 " -
= Critical Remaining Work Works Programme for Zone CRIIl (June to August 2015)

[C="1 Remaining Work
= Remaining Level of Effort
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[Activity ID Activity Name Remaining Dur Early Start Early Finish June 2015 | July 2015 | August2015 | September 2015 [~ October 2015 [ November 2015 [ December 2015 | January 2016 February2016 | March2016 | April 2016 | May 2016 | June 2016 | July 2016 AUQUSt 2016 [PPtember 2010
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SI1110180 Sec 111 - roadwork & utilities - Road Lighting, TCSS 100 26-Aug-15 23-Dec-15 ' ' ' 1 ' ' ' ' ' ' '

Ducts &Traffic Signs




